
 
FREE Lean Manufacturing Assessment 
 
Dear Friends and Collogues, 
 
2009 has been a challenging year for many of us.  The need to drive lean and 
continuous improvement throughout our entire business systems has never 
been so important for our survival. 
 
Lean Engineering is offering a FREE Lean Manufacturing Assessment. 
 
A Lean Manufacturing Assessment is the first step to understanding where 
your organization currently stands and what is needed to take the 
organization to a higher level of lean excellence.   
 
A LEAN Engineering Facilitator will spend a day on-site with your 
organization interviewing key personnel, gathering data, and observing 
operations.  Then, we will conduct an analysis that will yield the following: 

• Lean Assessment Scores in a range of key areas 
• General recommendations for layout, manufacturing, and supply 

chain strategy 
• Specific recommendations for no cost, quick win opportunities 
• A customized approach to a lean implementation plan 
• Potential financial saving 

 
If you are interested in learning more about our FREE Lean Manufacturing 
Assessment please contact Robert Lukaszonas at LEAN Engineering  
585-507-9380 or email at BobL@rochester.rr.com 
 
Happy New Year, 
Robert Lukaszonas 
President 
LEAN Engineering 


